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Competitive 
product portfolio 

Structured brand 
portfolio 

New process-driven 
organization  

 

HEADING FOR THE CUSTOMER 

HEADING FOR EFFICIENCY 

We have the products but not world class efficiency 

http://news.volvogroup.com/2013/12/02/successful-joint-venture-behind-strategic-launch/


AB VOLVO ÅRSSTÄMMA 2013 
 

VOLVO GROUP 

 
   

  
        

3 



AB VOLVO ÅRSSTÄMMA 2013 
 

VOLVO GROUP 

 
   

     
   

 
4 



AB VOLVO ÅRSSTÄMMA 2013 
 

VOLVO GROUP 

Group Trucks strategic objectives 2013-2015  
communicated internally and externally 
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VOLVO GROUP 

Financial summary of Strategy 2013-2015 
 
 

GROUP 
Strategic objectives  

Expected impact  
on Group 
operating margin 
 

Trucks’ impact on Group ~4.0% points 

Business Areas: 
Volvo CE,  Buses, Volvo Penta,  
Governmental Sales 

~0.5% points 

IT cost at 2% of total Group costs ~0.5% points 

~5.0 

GROUP TRUCKS’ 
Strategic objectives 

Expected 
impact on 
Trucks’ 
operating 
margin 

1.1 Increase vehicle gross profit 
margin per region by 3% points 

~2% points 

1.2 Reduce standard cost of 
sales for current offer by 10%  
(excl FX, volume & raw material) 

~3% point 

1.3 Decrease wholesale 
expenses to 5% of sales 

~0.5% points 

1.4 Increase own dealer soft offer 
absorption rate by 10% points 

~0.5% points 

1.5 Reduce R&D expenses 
(gross)  to 11.5 bn SEK 

~0.0% points 

Improvement from Trucks ~6% points 

GROUP TRUCKS 
SEK ~200 bn 

GROUP 
SEK ~300 bn 

Headwind  
factor 

Impact on operating margin  
of 3 percentage points by end  

of 2015 , representing an improvement  
of SEK 9 billion based on  
12 month rolling revenues  

of SEK 300 bn  
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Good traction to improve gross profit margin 

• Further improve gross profit margin improvement  

on new Volvo Trucks range realized 

• Revitalize and regain position for Renault Trucks 

• Increase captive components in North America 

• Implement common sales process,  

including common CRM system 
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SPECIAL ATTENTION ON 

ACTIVITIES 

• Implement price and residual value ambitions  

on new Renault Trucks range 

• Implement price ambition on UD Quester 
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Several decisions taken and activities  
initiated to reduce product cost 

Structural 

• EMEA industrial footprint 

• Japan right-sizing 

• Parts distribution optimization 

• and more 
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SPECIAL ATTENTION ON 

ACTIVITIES 

Operational 

• Productivity – lift the laggards 

• Quality – design and manufacturing 

• R&D efforts to reduce product cost 

• Supplier cooperation to reduce  
purchasing spend 

• Variant reduction 

• Reduce cost on purchased material 

• Improve product quality 

• Ensure savings impact by end of 2015 
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Efficiency efforts progressing in parallell  
with massive product launches 

• Optimize activity level related to product renewal 

• Strengthen retail excellence in Japan 

• Reduce  process & IT costs 

• Develop flexibility in manpower/resource management 

• Optimize distribution and support functions in EMEA 

 

9 

SPECIAL ATTENTION ON 

ACTIVITIES 

• Execute headcount reduction 

• Take out launch costs 
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Strengthen retail expertise  
and service culture 

• Increase penetration of service agreements 

• Selectively implement service network –  
higher population/workshop 

• Strengthen workshop productivity & efficiency 

• Capture aftermarket business also on older trucks 
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ACTIVITIES 

SPECIAL ATTENTION ON 

• Reinforce service culture 



AB VOLVO ÅRSSTÄMMA 2013 
 

Cash R&D is declining 

• Site structure optimization 

• Improve methods and processes to reduce project costs  

• Capitalize on common architecture and shared technology 
(CAST) for future development and balance 

• Project portfolio prioritization 
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ACTIVITIES 

SPECIAL ATTENTION ON 

• Reduce product plan scope 

• Align R&D plan to brand position 
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Continued high running cost  
to phase-out old systems 

• Implement Group-wide solutions by firm application portfolio 
management 

• Clean-up portfolios to reduce cost of ownership 

• Increase efficiency in projects to free up investment capacity  
by firm project portfolio management 

• Standardize and reduce IT Services for users 

• Increase productivity in IT Delivery 
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ACTIVITIES 

SPECIAL ATTENTION ON 

• Reduced structural headcount 

• Phase-out of old systems 
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Anticipated timing of financial effect and restructuring 
charges related to implementation of strategy 2013-2015 
Group total 

13 

SEK bn SEK bn 

Accumulated restructuring charges 
(estimated) 

1.4 

0.6 0.7 

2012          2013             2014             2015 

          

 

Industrial 

          

 

Staff 
         

         2013             2014             2015 

          

 

 

GP-margin  
& cash R&D      

          

 

+ Staff reduction 

          

 

 

+ Product cost 

Accumulated financial effect ambition 
excl. restructuring charges 
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Volvo Group Attitude Survey 

+     Good understanding of Strategic Objectives and direction  

+     Improved accountability and follow-up  

-      Still need  to improve process culture and coordination 
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VOLVO GROUP 15 

Need to catch up in cost efficiency! 
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